GUIDELINES FOR THE XXXXX METHODIST CHURCH

2008 CIRCUIT RIDE, SUNDAY December 7th
As we discussed last week, this is the guide for your “Circuit Ride” today.  It should be a simple process, completed by 4:30 pm.  Don’t forget there will be a potluck supper at the church starting at 5:00 pm so when you bring your saddlebag back, bring your family – and we'll celebrate the successful completion of our “ride.”

If you have any questions, please call me at XXXXXX.  I will be available during the entire “ride.”

The saddlebag contains 

2 copies of the names and addresses of the members on your circuit

2 copies of maps marked with the locations of the addresses.  

Extra pledge cards

Plain envelopes

Brochures with information about the budget and our programs.

A ‘how to’ information sheet with your phone number on it.

1. Keep one set of names and maps for reference and in case you need to pick up the saddlebag or give directions to someone.  I have a duplicate set of the names and maps.

2. Complete your pledge card, seal it in an envelope and put it in the saddlebag.

3. By 1:30 pm this afternoon, please deliver the saddlebag to the first family on your list.

4. Ask the first family to complete its pledge card, place it in a sealed envelope and put it in the saddlebag.  They should keep a copy of the brochure.  Then they should take the saddlebag quickly to the next address on the list and explain the procedure there.  Point out that they should not leave the saddlebag at the door.  If that family is not at home, the saddlebag should be taken to the next family on the list until they find someone home.  

5. Leave immediately – you do not need to stay while they complete the pledge card. Explain that if the family does not wish to complete the card at this time that’s ok.  But they should carry the saddlebag to the next house anyway. 

6. If the Circuit Rider families on your list have any questions, they should call you.

7. The Circuit Rider families have been asked to phone you once they have delivered the saddlebag to the next family.  However, at about 3:30 pm you should make sure the saddlebag is moving along.  You might need to call several people to locate it.  If it is stalled or someone has left it at an empty house, please pick it up and put it back on the road.  You may want to take it to the rest of the houses yourself if time is short.

But above all, let’s make this a fun afternoon, with joyous celebration afterwards.  See you at 5:00 pm!

Happy Trails,

Name of Circuit Elder
INFORMATION FOR CIRCUIT RIDER FAMILIES

1. Make a note of the name and phone number of your Circuit Leader – the first name on the list attached to the saddlebag -- and call if you have any questions.

2. Prayerfully consider your family’s tithe.

3. Complete the pledge card you should have received in the mail.  Or use one of the blank ones in the saddlebag. 

4. Seal the completed card in one of the envelopes and return it to the saddlebag. We’d really like you to do this today but it’s not mandatory.
5. In any event, take the saddlebag immediately to the family that appears below you on the list.  There’s a map if you need help finding the address.  It is URGENT that you continue the ride quickly because of the shortage of time before it needs to be back with your Circuit Leader.

6. Do not leave the saddlebag at their door.  If the family is not home, take the bag to the next family on the list until you find one at home. 

7. Once done, phone your Circuit Leader and report the name of the family to whom you delivered the saddlebag.

AND WE’LL HOPEFULLY SEE YOU FOR THE CELEBRATION POTLUCK AT 5:00 PM TODAY!

LETTER FOR POTENTIAL CIRCUIT LEADERS
November 14th 2008

Dear (names of potential circuit leaders)

Circuit Rider Sunday

On Sunday, December 7th we will be celebrating our ministry at XXXXX Methodist Church and asking members to make their financial commitments to the work of the church in 2009.  To do this we will be Riding a Circuit around your neighborhood just like Methodist ministers in the past went on horseback from congregation to congregation. 

We would like you to be the special part of this day by acting as the Circuit Leader in your neighborhood.  This means picking up a saddlebag after church on Sunday, December 7th and taking it to the first house on a list of about ten homes.  The saddlebag will then be taken from house to house by the people on the list as they add their pledge cards to the saddlebag.  The bag will eventually be brought back to you.  We will end this special day with a potluck dinner at the church when pledges and commitments will be tallied. 

XXXXXX is our Circuit Elder, coordinating this event.  She will be calling you within the next few days to see whether you will be available to help and to answer your questions.  We plan to have a brief meeting with Circuit Leaders after church on Sunday, November 30th in the Fireside Room to explain more fully and answer any ‘what if’ kinds of questions. 

December 7th promises to be a great day in the life of XXXXX Methodist Church.  We hope you will be able to join us!






Sincerely, 






Lay Leader

LETTER FOR CHURCH FAMILY MEMBERS
Dear Church Family Member

Circuit Rider Sunday

Together we celebrate.  And this year we will celebrate our Methodist heritage on Sunday December 7th, Circuit Rider Sunday.  On that Sunday afternoon we will echo the horseback rides of the Methodist ministers who rode from congregation to congregation by having our own circuits in our neighborhoods.  Saddlebags will be delivered from family to family as pledge cards are added to the bags. 

And at 5:00 pm on that same Sunday there will be a celebratory potluck at the church for everyone able to attend.   

Growing in Faith

Together we grow.  We fulfill our promise to faithfully participate in the ministry of XXXXX Methodist Church by our prayers, our presence, gifts and service.  Consider the way we grow in God’s work each day:

Prayers 
We grow as we pray for our church members and friends, the community and the world.

Presence
We grow as we worship together, or join in small groups.

Gifts
We grow as we exercise our God-given gifts and talents and we grow in the grace of giving as we pledge our financial support to God’s work through our church.

Service
We grow as we give our time to a committee or leadership position, celebrate with music, teach in Sunday School or work on a project like the flea market.

In order to grow together and to know that you are truly making a difference in God’s work we are asking you, this year, to prayerfully look at the steps of growth in your giving:




A Forward Step – giving a little more to sustain God’s work.




A Step in Faith – pledging 10% more than last year to advance God’s work.




A Tithe – offering 10% of your income to excel in the Grace of Giving. 

A pledge card is enclosed so that you may prayerfully consider the gifts you will be offering in 2009.  And if you will not be able to participate in the Circuit Ride on December 7th we hope you will be able to send in your pledge before that date.






Blessings on you, 

Pastor






Lay Leader

LETTER FOR CHURCH FAMILY MEMBERS - DISTANT
Dear Church Family Member

Circuit Rider Sunday

Together we celebrate.  And this year we will celebrate our Methodist heritage on Sunday December 7th, Circuit Rider Sunday.  On that Sunday afternoon we will echo the horseback rides of the Methodist ministers who rode from congregation to congregation by having our own circuits in our neighborhoods.  Saddlebags will be delivered from family to family as pledge cards are added to the bags. 

And at 5:00 pm on that same Sunday there will be a celebratory potluck at the church for everyone able to attend.   

Growing in Faith

Together we grow.  We fulfill our promise to faithfully participate in the ministry of XXXXX Methodist Church by our prayers, our presence, gifts and service.  Consider the way we grow in God’s work each day:

Prayers 
We grow as we pray for our church members and friends, the community and the world.

Presence
We grow as we worship together, or join in small groups.

Gifts
We grow as we exercise our God-given gifts and talents and we grow in the grace of giving as we pledge our financial support to God’s work through our church.

Service
We grow as we give our time to a committee or leadership position, celebrate with music, teach in Sunday School or work on a project like the flea market.

Since you are some distance away we realise you will not be able to participate in this special Sunday but we hope you will be prayerfully thinking of us as we prepare ourselves for our ministries in 2009. 

A pledge card and gift envelope are enclosed for your use if you feel able to contribute in any way towards the life of XXXXX Methodist Church.   And we trust that when you are in our neighborhood on any Sunday, you will join us for worship and celebrate our Christian fellowship.






Blessings on you, 

Pastor






Lay Leader

LETTER FOR CHURCH FAMILY MEMBERS – LOCAL FAMILIES NOT IN CIRCUIT
Dear Church Family Member

Circuit Rider Sunday

Together we celebrate.  And this year we will celebrate our Methodist heritage on Sunday December 7th, Circuit Rider Sunday.  On that Sunday afternoon we will echo the horseback rides of the Methodist ministers who rode from congregation to congregation by having our own circuits in our neighborhoods.  Saddlebags will be delivered from family to family as pledge cards are added to the bags. 

And at 5:00 pm on that same Sunday there will be a celebratory potluck at the church for everyone able to attend.   

Growing in Faith

Together we grow.  We fulfill our promise to faithfully participate in the ministry of XXXXX Methodist Church by our prayers, our presence, gifts and service.  Consider the way we grow in God’s work each day:

Prayers 
We grow as we pray for our church members and friends, the community and the world.

Presence
We grow as we worship together, or join in small groups.

Gifts
We grow as we exercise our God-given gifts and talents and we grow in the grace of giving as we pledge our financial support to God’s work through our church.

Service
We grow as we give our time to a committee or leadership position, celebrate with music, teach in Sunday School or work on a project like the flea market.

If you would like to participate in our Circuit Rider by being part of the Circuit in your neighborhood, please contact the church office on XXXXX.  But in case you prefer not to join in the Circuit, a pledge card and gift envelope are enclosed for your use if you feel able to contribute in any way towards the life of XXXXX Methodist Church.
We look forward to seeing you on the hill for worship, and please feel free to join our potluck celebration on Sunday December 7th from 5:00 pm.






Blessings on you, 

Circuit Elder






Lay Leader

Circuit Rider Stewardship

TIMETABLE

September
Order/make/print pledge cards




Have list of homes to visit, sorted by zip code/area


Obtain city maps


Talk to Sunday School about making saddlebags (10 needed??)


Look for Circuit Elder

In October Newsletter
Teaser to say a Circuit Ride is coming  -- one line enough.  Something like “Remember our Methodist Heritage – The Circuit Ride – Look for our Circuit Ride in November.”

Tuesday, 7 weeks before

Confirm Circuit Elder in place (job description/info available)

Tuesday, 3½ weeks before

Pastor with Circuit Elder (and others) draw up list of potential Circuit Leaders (approx 12) – with addresses and phone numbers.

In November Newsletter
Teaser to remind people there will be a Circuit Ride.  “Join our Circuit Ride on XXXXX after church.  Let’s celebrate our church!”

Friday: 3 weeks before

Letter goes to potential Circuit Leaders (draft letter available)

Tue-Fri:  2 - 3 weeks before

Circuit Elder phones potential Circuit Leaders to confirm



If necessary other Circuit Leaders recruited at this time.

Wednesday: 11 days before
Stewardship letter to members, etc explaining Circuit Rider Sunday



(Draft of two letters available – local and distant members/friends.)

Sunday: week before

Circuit Leaders meeting after church (information sheet available.)

Sunday XX XXXXX

Circuit Rider Sunday (information for saddlebags available.)



Evening – Celebration Pot Luck

