[image: image1.emf]Other PCC 

income 

(incl fees)

18%

Cash 

collections 

and 

donations

22%

Tax-

efficient 

planned 

giving

41%

Gift Aid 

reclaims

12%

Fundraising

7%


Taking 

  


      stock

[image: image2.emf]Admin, 

clergy 

expenses, 

etc

28%

Parish 

share

50%

Church 

Running 

expenses

19%

Charities

3%


[image: image3.emf]14

17

11

2 2

4

0

2

4

6

8

10

12

14

16

18

Amounts given

Number of givers

Up to £2

£2 - 4

£4 - 6

£6 - 8

£8 - 10

Over £10


A workbook for PCC Treasurers to provide a snapshot of patterns of giving to your parish church.

[image: image4.png]



This workbook provides a tried-and-tested way to give a snapshot of your church’s finances – on a weekly basis.  It gives a simple overview of your finances, to indicate underlying trends.  It is intended to show:-

· Whether your PCC is in deficit or surplus on a weekly basis

· What your main income and expenses are 

· What the patterns of giving are.

It will be particularly helpful if you explain to the PCC (or others) that it this is a rough and ready snapshot.  You can, if you wish, use the figures to present simple pie charts or barcharts, using Excel, Powerpoint or similar software.

· Page 4 looks at your income.

· Page 5 looks at your expenses.

· Page 6 analyses the giving.  You may need your Planned Giving Promoter/Gift Aid Secretary to provide the figures (but not the names) for this section.

Please note:

· This exercise refers only to PCC General Funds, not to restricted/building/fabric funds.

· Figures can be taken from last year’s Accounts or your Return of Parish Finance (the code numbers are given in small print – use the unrestricted figures).

· Round figures up or down to keep things simple!
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The basics
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Parish name
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Number of members 

counted for 

Common Fund


Common Fund Category 

(A, B, C, D, E, F, G)

	How many people use weekly/monthly envelopes?
	

	How many people give by Standing Order direct from their bank?
	

	How many people make other regular gifts to the Church 
(eg annually/quarterly?)
	

	Total number of ‘planned givers’   (sum of the above three boxes)
	



Looking at our regular income

This is a very simplified way of looking at things.  You should not include any major capital or ‘one-off’ costs – this is about your regular and predictable income.
	
	Amount 
last year
	
	Amount 
per week
(divide by 52)

	How much did your planned giving bring in last year?  
(ie the reliable envelopes, Standing Orders, etc giving)   
  (Return of Parish Finance code: 1+2)
	
	
	

	How much were your cash collections and donations?                   
                                       (code 3 + 4)
	
	
	

	What other regular PCC income was there - PCC fees, interest, etc    
                  (code  8 + 10 + 11 + 12)
	
	
	

	How much Gift Aid tax reclaim did you receive last year?                           
                                             (code 6)
	
	
	

	What were the profits from fundraising activities for general funds only?
                                (code 9 less 17)
	
	
	

	Total regular income from last year:
	
	
	


Use the figures for last year’s expenses - but you might want to be realistic and include this year’s Parish Share.
Looking at our regular costs
	
	Amount for 
this/last year
	
	Amount 
per week

	How much is this year’s Parish Share?
	
	
	

	How much are church running expenses? (heating, insurance, worship costs, etc)     
                          (code 23 + 24 + 25)
	
	
	

	What did your PCC give, from your unrestricted funds, to charities, missions, etc? (code 18)
	
	
	

	How much are mission & evangelism costs?           (code 22)
	
	
	

	How much are clergy & admin expenses & salary costs?      

                                  (code 20 + 21)
	
	
	

	Total annual regular outgoings:  (sum of the above)
	
	
	


	Is it good, or is it bad?

	Weekly income:   (opposite)
	

	Weekly costs:          (above)
	

	Weekly surplus (deficit)?  
	



How’s our giving?

The average gift from a ’planned giver’ in the diocese of Bath and Wells in 2017 was £11.90 per week.

	Working out some averages

	Planned giving per week 
(from top of table on p4)
	

	Total number of ‘planned givers’ (from p3)
	

	Average gift per planned giver per week
	


	Without breaking confidentiality, can you analyse the spread of your giving, to show how many people give various amounts?

	Weekly amount
	Number of 

people giving

	Up to £2.00
	

	£2.00 - £4.00
	

	£4.00 - £6.00
	

	£6.00 - £8.00
	

	£8.00 - £10.00
	

	Over £10.00
	



Knowing the facts is one thing.  Putting them to use is another.  Simple presentation may help everyone to understand what’s going on.

How can we use this information?


St Somewhere PCC

Weekly Income
Planned giving  £322 (41%)

Cash collections & donations      £171 (22%)

Other PCC income 



          £140 (18%)

Gift Aid reclaims  £97 (12%)

Fundraising          £52 (7%)

Total income    £782
St Somewhere PCC

Weekly costs

Parish Share     £385 (50%)

Church running expenses 
                       £145 (19%)

Giving
            £25  (3%)

Admin, clergy expenses, etc 
   
          £212 (28%)

Total costs       £767

Weekly Surplus 

(General Fund)          £15
St Sample’s PCC - breakdown of giving levels

(from our 50 planned givers, total £190 per week)


Regular planned givers:
Average gift per person per week    £3.80
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For more information about Christian Giving and Funding, contact Sue Whitehead, PA to the Giving and Funding Adviser:





	Diocesan Office, Flourish House, Cathedral Park, WELLS, BA5 1FD


	01749 670777


	� HYPERLINK "mailto:sue.whitehead@bathwells.anglican.org" �sue.whitehead@bathwells.anglican.org�


� HYPERLINK "https://www.bathandwells.org.uk/parish-support/christian-giving-and-funding/" �https://www.bathandwells.org.uk/parish-support/christian-giving-and-funding/�
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