
Foundation Trustee/Member Appointment Process for MATS 
 

 

 Governance Professional signs the 

application form on Diosys, uploads 

reference and begin online process 

Applicant receives and completes 

form 

Nominee to supply church reference   

Diocesan Board of 

Education approval panel 

 

Application Approved. 

Confirmation sent to applicant 

and governance Professional. 

Category 1 & 2 applicants Category 3 applicants 

Category 3 Conversation 

with SE Adviser 

Application query 

Panel request 

adviser input 

Panel send application back to 

governance professional for 

further info 

Governance Professional informs 

DBE of vacancy for Trustee or 

Member 

MAT identify an individual with the 

required skills 

Governance Professional signs the 

application form on Diosys and 

begin online process 


