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A prayer as we Dwell in the Word

Loving God,

Though our destination is not yet clear,

May we trust in Your graceful promises;
Though we are uncertain of ourselves,

May we be rooted in Your loving regard;
Though our attention is inclined to wander,
May we hear the things You are saying;
Though we often neglect Your influence,

May we be convicted of Your power to change,
In Jesus Christ our Lord, Amen.



« And Mary said,
‘My soul magnifies the Lord,
» and my spirit rejoices in God my Saviour,
= for he has looked with favour on the lowliness of
his servant.
Surely, from now on all generations will call
me blessed;
»for the Mighty One has done great things for me,
and holy is his name.
» His mercy is for those who fear him
from generation to generation.




= He has shown strength with his arm; , \
he has scattered the proud in the thoughts of their ;’ ;
hearts. | § ‘
= He has brought down the powerful from their
thrones,
and lifted up the lowly;
= he has filled the hungry with good things,
and sent the rich away empty.
« He has helped his servant Israel,
in remembrance of his mercy,
s according to the promise he made to our
ancestors,
to Abraham and to his descendants for ever.’




A prayer to end

Loving God,

We thank you that we are able to listen to you
Through scripture and each other.

Help us to hold your words in our hearts.

We ask you to bless us

In all that we are, and say, and do.

In Jesus Christ our Lord, Amen.



Ben Goodhind

Safeguarding Manager Enita Andrews

Safeguarding Trainer

— g

Jake Lent
Safeguarding Coordinator

Jacqui Keir-Bucknall
Safeguarding Trainer

Jo Austin
Safeguarding Caseworker



Safeguarding responsibilities

* Managing a vacancy

* Managing Risk

* Qversight of Event Management

* Procedures for Complaints and Grievances
* Responding to Archdeacon Visitations



Safeguarding training

Basic Awareness
Foundation
Leadership

Awareness of Domestic Abuse
Safer Recruitment



Safeguarding dashboard
B S

Dashboard Overview

Green is good - Amber for action - Red means urgent
Select any statement for more information

Safeguarding Policy
The PCC has approved a safeguarding policy and

Safeguarding Procedures
The PCC has a procedure to deal promptly with any
safeguarding allegations or concerns.

Safeguarding Roles

2 actions need to be completed,
1 of which is urgent.

Safeguarding Training
One action needs to be completed.

Displayed Information
Each church building is displaying important
safeguarding information.

Reviews and Reports
Safeguarding is regularly reviewed and reported upon.




Just before the break...
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Giving and Funding support

Natalie Wainwright
Lead Giving and Funding Adviser



Giving for mission

Generous
Giving Practice Culture




Giving for mission

Giving tools

* Parish Giving Scheme (PGS)

* Ways to Give

* Contactless Devices

* Online giving

* Easyfundraising (retailer donation)
Gift Aid
Legacies

* Farewill

Grant funding for churches



Ways to Give

* Simplifies promotion of all ‘ways to
give’ to a church

* Professionally printed tools

e © SUppoOrts integration of Parish
Giving Scheme

%ﬁ * Encourages online giving

* Link resource for church websites



Why use PGS? i -

* Reduced administration for Treasurers and Gift Aid
secretaries

* Detailed reports help you track your givers and thank them

* Improved cashflow with monthly Gift Aid claims

* Optional inflationary increases help combat static giving

* Powerful conversation starter to help kick-start a review of
giving

* No transaction fees for collecting regular gifts and Gift Aid

. Onel—c;ff gift function helps attract additional giving (fees
apply
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Contactless devices

Mobile signal surveys — all major networks

A range of devices available to suit your
context

* All setup provided by G&F team

* Full training and support provided

National contactless roll-out 2023

* 88 units installed in churches across the
diocese

Also available on a ‘“Try B4 U Buy’ basis




Legacies
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Funding for mission

* Fundraising strategies
* Grant funding sources

* Assessing and advising on applications



rant funding for churches

DIOCESE OF
Donate
Bath:Wells B

Living the story Telling the story Safeguarding  Vacancies News &stories A church near you  Events & training  Contact Us

Who we are ~ Parish support ~ Faith & action = Ministries + Schools * Documents

Home > Parish support » Christian Giving and Funding > Grant funding for churches

Grant funding for churches

If your church needs o source grant funding to help pay for building repairs/improvements or missional

revenue costs (such as staff salanes, materials, room hire or equipment,.) this tool will help provide you with a Pansh

list of potential grant funders suitable for your project support

Each list will include trusts and other funders who should generally fit with the answers you provide. However, Safeguarding

there is not .:n exact ‘one size fits al: solution to:d::dufymghth'e be;: fu‘:d:rs as O:’urches don always offer the Coronavirus guidance
same type of events and activities, but those Included on the list should be a good starting point. ol PeoUTas

To begin to use this tool you need 1o have a good idea how much your project s likely to cost (this could be Treasurers

based on architects estimates but contractors estimates may be more accurate) and how much you need to
source from grant funding. The lists generated by this tool are compiled to be a3 efficient with your time a3
possible 5o you don't have to trawl endlessly through generic funder information and so takes Into account the
value of grants needed.

Christian Giving and
Funding

Giving latest

Favas lhoadinatibann




Grant funding
for churches
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Get in touch!

Natalie Wainwright Lead Giving and Funding Adviser
Kate Mayo ocal Giving Adviser (Bath)

Jonathan Philpott Local Giving Adviser
(Taunton and Wells)

E: givingteam@bathwells.anglican.org
T: 01749 685270



Statistics for Mission

* Parish Returns System
https://parishreturns.churchofengland.org/

THE CHURCH

OF ENGLAND

Online Parish Returns System

e Parish Finance returns
e Statistics for Mission returns
* Energy Footprint tool


https://parishreturns.churchofengland.org/

- Energy Footprint Tool 2022
2022 Return of Parish Finance T p———
100% complete

Created: 12-05-2023 16:00:12

Created: 28-04-2023 10:23:33 Last Modified: 28-06-2023 11:45:19
Last Modified: 12-05-2023 15:58:28

- # Enter Your Data
# Enter Your Data

The EFT deadline has been extended until 31st August

Deadline for submission (Diocese users): 28 June 2023 2023. However, for this year the system will remain open
(Extended to 12 August 2023) beyond this date to help churches complete their energy
audits. Any returns received after the 31st August 2023 will

not be included in the national statistics

b VerifyData =~ ® UnsubmitData [ Download PDF

View Report / Submit Data




. - For support or a chance to explore:
2022 Statistics For Mission Return .
Sedgemoor Room over lunchtime

Created: 18-01-2023 14:40:04
Last Modified: 21-01-2023 14:07:50

This form closed for data entry on 14 April 2023

[@ View Report

Electoral Roll & Easter 2023

Click here to enter your 2023 Electoral Roll and Easter
attendance figures into next year's Statistics for Mission return

a church!| ga tTHecHurcH . Churches and Benefices
MEAR YQU / OFENGLAND = Saints, Halcon

A Church Near You https://www.achurchnearyou.com/

Service Register will now feed across to Statistics for
Mission return


https://www.achurchnearyou.com/

An introduction to DAC

Alison Cruickshank
Taunton Archdeaconry Assistant

Mark Lidster
Church Buildings Adviser

Jacqui Carreira-White
Diocesan Advisory Committee (DAC) Secretary



About the DAC

 The DAC (The Diocesan Advisory Committee for the Care
of Churches) advises the Bishop, the Chancellor,
The Archdeacons, PCC's and petitioners

on applications for permissions to carry out works to church
buildings and churchyards.

* The DAC meets 6 times a year as a full committee with standing
committee meetings held in between. The standing committee
has delegated authority to make recommendations.



DAC meeting dates

For the remainder of 2024

* 9 October - standing committee

* 13 November - full committee

11 December - standing committee

* Please note deadline for applications from parishes are five
weeks before the intended meeting.

2025 dates will be displayed on the Diocesan Website



What is the Faculty System?

The Ecclesiastical Exemption
Faculty Jurisdiction

A system which:
e applies to all Anglican churches

* regulates how we manage change to our
church buildings
* helps us strike the right balance between:

e worship, mission and wider community
use

e care for, and conservation of, historic
buildings



List A, List B or Faculty?

The three categories:

* List A matters

* List B matters

* Matters requiring a faculty

There is a link on the website to List

A and List B matters. If your proposed
works match exactly with a List B

item then you can apply for the written
approval from your Archdeacon.




List A matters

* Mainly routine maintenance that does not affect
fabric or historical material
* Some common examples:
* Introduction/disposal of fire
extinguishers
* Tuning of a pipe organ
* Introduction/disposal of kneelers
* Maintenance of fences
Removal of dead branches from a living tree

* No permission required — but works should be
recorded on the Online Faculty System



LList B matters

 Works that are to be considered like for
like.

* Some common examples:

Installation of CCTV

Installation of broadband equipment
Introduction of a candle stand
Disposal of altar frontals

Introduction of a bench in the
churchyard

Cycle racks
Electric vehicle charging points.




List B turn-around time

* Does not require full consultations with the DAC
and statutory bodies.

* Archdeacon's permission

* Does not require statements of significance and
statements of need.

* Requires schedule of works, images
and PCC minutes.



Matters requiring a Faculty

* Works which result in a change to the character of a
building/its furnishings, or involve substantial
replacement of historic material

An example:

* A reordering project comprising the removal of
pews and the installation of a new kitchen and
toilets.

* Apply through the Online Faculty System

* Applications considered by the DAC as informal
proposals in the first instance

* The DAC will make a recommendation for approval to
the Chancellor.



Statement of Significance

A Statement of Significance is a document that describes:
* The nature and age of the building and how it has evolved over
time.

* The context of the building: in the churchyard; the community
generally

* Should focus of the area of the church the proposals relate to

* When notable additions were made to the interior (e.g. pews,
pulpit, organ, stained glass etc.) and who made them.



Statement of Significance

A Statement of Significance should:

* provide a summary of why they are important and the
contributions they make to the character of the
building

* describe the impact on the existing fabric of the
changes you are proposing.



Emergencies - interim faculty

In cases of a genuine emergency - i.e. damage causing significant
ingress of water, structural instability or threat of physical injury —
where the remedial works would normally require a faculty, the
Chancellor may authorise urgent works under an Interim Faculty
(an ‘emergency’ faculty). Please consult your DAC Secretary, the
Diocesan Registry, or your Archdeacon office for advice as to the
procedure to be followed. The grant of an Interim Faculty must
always be followed up by a full confirmatory petition in the usual
way, including the display of Public Notices. This emergency
procedure cannot be used to circumvent the usual faculty process.



Statement of Needs

This document allows you to explain your proposal having regard to
your statement of significance and the impact of your proposed
changes.

It should contain a clear vision for what is desired and evidence
that the proposed changes will achieve this.

It should set out the reasons:

* Why you think your needs cannot be met without making
changes to your church building

* Why you think the proposed changes are necessary to assist you
in your worship and mission

It is a statement of needs not a statement of wants!



Balancing change and preservation

* The presumption is that any listed building will stay and be
maintained as it is

* Any changes or alterations are likely to do “harm” to the building

* You must demonstrate that the good that will be achieved (in
terms of mission, worship and community life) will outweigh any
harm done

* Church buildings are part of our common heritage and other
parties have an interest and a say — statutory

* To get the best result consult your architect!




National amenity societies

You may need to consult national amenity societies if your project
involves any form of demolition to your listed church. This includes:
* Making new openings in the walls
* Removing historic fixtures and fittings.

The process of consultation can be done by the parish (with the
assistance of the church architect) alternatively your DAC
Secretary will can do so to alleviate the pressure,

so please don't worry!

It is best to engage with your community and amenity societies (if

necessary) to anticipate any possible objections at the public
notice stage.



Key websites

* ChurchCare — on the Church of England
website

* Diocesan website — for Lists A and B
* The Online Faculty System
* Historic England

Links in your Churchwardens’ Handbook!



The online Faculty system
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Who can help?

* The Diocesan Church Buildings Adviser

* The Diocesan Advisory Committee (DAC) and
DAC Secretary

* Your Archdeacon/Archdeaconry Assistant
* Your Architect

Seek advice early on!



$% ecclesiastical

of Bath & Wells — Churchwarden Essentials

Karl Scott, BA DIP Cll Chartered Insurer

Client Relationship Manager

28 September 2024



Who we are

137 years insuring and rebuilding churches
Leading UK insurer of churches and heritage buildings
Owned by a charitable trust — Benefact Trust Ltd

Specialist Church team:

Underwriters

Surveyors

Risk Management Consultants
Claims

'?." . . B
" e CC LeS I a S tl Ca L Proudly part of the BENEFACT GROUP 1,

44



Examples of how we can help
We provide support, guidance and assistance with

your church insurance, risk management and health
& safety responsibilities

* We offer practical help and a friendly listening ear

* We work with Dioceses to develop training and
information on a wide variety of topics to support _
churches

* These are just some of the topics covered on our
website

* Always happy to take suggestions for other topics!

45



Insurance policy conditions

* Insuring Clause

* Insurance against loss, damage, injury or liability occurring or arising in connection with your
usual activities

* Policy Conditions
* Maintain the premises, works, machinery and plant in sound condition

* Take all reasonable precautions to prevent damage, accident, illness and disease

* Exercise reasonable care in seeing that all statutory and other obligations and regulations are
observed and complied with



Things we need to know

» Building works / Scaffolding

» Large scale events and ‘high risk’ activities

» Closing buildings

» Accidents where someone has needed medical attention
» Changes to Parish name / Setting up a Joint Council

» Change of correspondent



Typical church hazards

Tower tours

Damaged building fabric

Building or maintenance work Bell tower

Work at height (external)

Fire Asbestos

Lifting and carrying

Lifting equipment

Slips and trips (inside)

Work at height (inside)

Electricity
Gas supplies
Oil storage
Hazardous substances
Trees

Slips and trips (outside) Events

. Damaged monuments, gravestones and railings
Working alone 5 '8 5

Catering

Tools and equipment

48



Testing to protect your church

It is important that the following items are maintained or tested on a regular basis to ensure your
church is best protected.

Electrical Installation 5 years https://www.ecclesiastical.com/risk-management/church-electrical-wiring/

Lightning Conductor 4 years https://www.ecclesiastical.com/risk-management/church-lightning-advice/

Smartwater 5 years https://www.ecclesiastical.com/risk-management/smartwater/

Alarm Systems Annually https://www.ecclesiastical.com/documents/church-security-alarms.pdf

Fire extinguishers Annually https://www.ecclesiastical.com/documents/church-firefighting-equipment-guidance.pdf
Fixed heating systems Annually https://www.ecclesiastical.com/risk-management/church-heating-systems/

» Any electrical installation checks and works must only be undertaken by an electrician/electrical engineer.

» Work must be carried out by a qualified electrician with full scope registration or membership to work on
commercial installations and certified with the National Inspection Council for Electrical Installation Contracting
(NICEIC), The Electrical Contractors Association (ECA), The National Association of Professional Inspectors and
Testers (NAPIT) or The Electrical Contractors’ Association of Scotland (SELECT).

» There is no statutory frequency for inspection and testing of portable appliances.

» Find the full guidance on our website: www.ecclesiastical.com/risk-management

49


https://www.ecclesiastical.com/risk-management/church-electrical-wiring/
https://www.ecclesiastical.com/risk-management/church-lightning-advice/
https://www.ecclesiastical.com/risk-management/smartwater/
https://www.ecclesiastical.com/documents/church-security-alarms.pdf
https://www.ecclesiastical.com/documents/church-firefighting-equipment-guidance.pdf
https://www.ecclesiastical.com/risk-management/church-heating-systems/
https://www.ecclesiastical.com/risk-management/

Download our risk calendar

The risk calendar marks key risks throughout
the year to help you protect your church and
those who use it.

il F bl 3

* Monthly hints and tips for considering the
operational risks at your church.

» Different topics featured throughout the year and
included in the e-News we send to parish contacts.

|

* Website page links to the relevant guidance for
each topic.

You can sign up to receive our monthly e-news
containing helpful guidance and information.


https://www.ecclesiastical.com/risk-management/church-risk-calendar/
https://communicatoremail.com/F/As83sdAZOC1FJURjQEiNGK/

Summary of our fundraising resources
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Fundraising Hub
www.ecclesiastical.com/c
hurch/fundraising

Top Tips

List of Funders

Researching possible donors &
funders

Checklist for grant applications
Case for support guidance
Outputs and outcomes
guidance

Fundraising guidance for Rural
Churches

\_ J

- )

HE
== |

Webinars
www.ecclesiastical.com/church
/fundraising /fundraising-webinar/

Seven webinars:

1. Top tips

2. Digital fundraising and
crowdfunding

3. Keeping your congregation, and
donors informed

4. Successful grant applications

Measuring the success of your

project

o

Our latest sessions run in 2022:
6. Fundraising for your everyday

costs

Q Fundraising for capital projects /

\_

o
fila

-
o]
Fundraising in a Box

Planning
Researching donors
Making the ask
Saying thank you
Thank you poster
Research template

Toolkits were sent out to
correspondents 3 years ago. If you
require one and are our customer just
send your name and address and
confirm the church policy number to;
tina.hanks@ecclesiastical.com

/
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mailto:tina.hanks@ecclesiastical.com

Movement for Good Awards

* Giving over £1million in 2024

* Anyone can nominate a charity to win one of the
£1,000 awards

* The more nominations a charity receives the greater
their chance of winning - one nomination per email
address

* Five special themed draws giving 10 awards of £5,000
throughout the year

« £500,000 awards through large grants from 8t July to
2" August

e 12 Days of giving, 120 charities with a share of
£120,000

Movement for good — Nominate a charity to receive £1000 from Ecclesiastical

52


https://movementforgood.com/#nominateACharity

Support for Churches

= https://www.ecclesiastical.com/church

= Church Queries
0345 777 3322

= Church Claims
0345 603 8381 (24/7)

= Risk Advice Line
0345 600 7531
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https://www.ecclesiastical.com/church
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