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SIAMS 2024: A brief guide for Governors

The three key questions – the specific context of your school:
1. Who are we as a school?
2. What are we doing here?
3. How then, should we live and learn together?

The context of the school will be explored in the pre-inspection conversation, through the school’s website, self-evaluation and documentation
Context of the school 1: Who are we? (p.8) - factual information (this is not evaluated)
Context of the school 2: What are we doing here? (p.9) – the journey toward a theologically rooted Christian vision – decisions made by school leaders and governors (this does contribute to evidence gathering)

The role of the multi academy trust
SIAMS recognises and celebrates the cultural diversity of Church schools and their communities.  Therefore, for academies it also evaluates the impact that being part of a strong multi-academy trust has on the individual school.

A Theologically rooted Chrisian vision – a new significance
SIAMS expects that a school is living up to its foundation as a Church school and expressing this in a vision underpinned by theology (including the Bible and Christian tradition). This should be clear on the website, understood and articulated. Children will not be expected to recite the vision, although they may no the vision tagline.
Inspectors, school and trust leaders (including governors) will collaboratively gather evidence of how this vision enables children and adults to flourish.

The Inspection Questions (IQs) – the focus of the inspection

	The Inspection Question
	Content expanded in sub-questions

	IQ1 How does the school’s theologically rooted Christian vision enable pupils and adults to flourish
	The vision in practice, strategies to make it a living reality
· How do leaders know whether all are flourishing?
· What is the vision of the trust and how does it resonate with the vision of the school?

	IQ2 How does the curriculum reflect the school’s theologically rooted Christian vision?
	The impact of the vision on the taught curriculum and extracurricular activities. 
· What spiritual development opportunities are there?
· How is the vision shaping the learning experience for the more vulnerable?
· What is the impact of the trust on the curriculum?

	IQ3 How is daily collective worship enabling pupils and adults to flourish spiritually?
	How the school’s vision and Anglican/Methodist foundation are shaping worship and spirituality
· How is worship enhanced by local church partnerships?
· How is worship inclusive, invitational and inspirational?
· What is the shared language of spirituality?
· What is the contribution of the trust to enhance worship?

	IQ4 How does the school’s theologically rooted Christian vision create a culture where pupils and adults are treated well?
	How the school’s vision creates an inclusive, dignifying and equitable culture
· How is wellbeing enhanced in policy and practice?
· Is mental health central to school’s work?
· How are people helped in difficult times, especially the vulnerable and/or disadvantaged?
· How does the trust contribute to pupils and adults being treated well?

	IQ5 How does the school’s theologically rooted Christian vision create an active culture of justice and responsibility? 
	How the school’s vision helps develop positive relationships
· How is the school’s vision encouraging freedoms/rights/responsibilities
· What are the pupils’ understanding of justice/injustice?
· How are children becoming courageous advocates?
· How are they making ethical choices and becoming agents of change?

	IQ6 Is the religious education curriculum effective (with reference to the expectations set out in the Church of England’s Statement of Entitlement for Religious Education)?
	Referring to the ‘Statement of Entitlement for RE’ – the provision, profile and priority of RE in the school
· How is the curriculum challenging, accurate, well-sequenced, well balanced, relevant and diverse?  
· How are trust leaders ensuring that there is high quality resourcing and CPD?

	IQ7 What is the quality of religious education? (in VA or former VA schools only)

	In addition: The quality of teaching and learning (in VA or former VA schools only)
· How is pupil progress?
· How is assessment informing teaching and learning?




The Inspection Judgments 
· The school will receive either a J1 or a J2.
· If the school receives a J1, this will be evident through the report. There will be no additional statement to reflect this outcome.
· If the school receives a J2, the development points at the top of the report will include the statements relevant to the IQs that haven’t been met. These will start with the wording ‘School (and trust) leaders have not ensured that…’. These statements will also be included in the relevant paragraphs in the inspection findings.
For example, if the school (and trust) have not ensured that pupils and adults are treated well (IQ4), one of the development points will start with this statement – ‘School (and trust) leaders have not ensured that pupils and adults are treated well.’ This statement will be repeated within the inspection findings, in the paragraph pertaining to IQ4.

Questions for Governors/trustees:
1. When did you last reflect on the ‘Who are we’ questions relating to the specific context of your school?
2. Have you gone through the process, with school leaders and perhaps church leaders to ensure your school’s vision has a clear theological/biblical underpinning? – not just a bible verse tacked on!
3. Is your website up to date with statutory requirements and your school’s vision and values clear and easily accessible?
4. How do you know about the school’s provision for all to flourish and the impact of that provision?
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Living the story. Telling the story.




